
Village of Winnebago 
Police Committee Meeting 
January 26, 2012, 5:30 p.m., Village Hall 
 
Present:  KRIS KIEPER, ROGER SMITH 
Absent:  STAN MALIGRANDA 
Guests:  Todd Stockburger, Randy Smith, Roger Nylund 
 
The Police Committee Meeting was called to order at 5:40 p.m. 
 
Meeting Minute Approval:  Tabled to February meeting due to a lack of quorum as Kieper was not in 
attendance at the December 28, 2011 meeting. 
 
1. Public Comment:  There was no public comment.  Committee agreed to adhere to the Village 

Board’s policy on public comment requiring those wishing to speak to submit their comments 48 
hours prior to the scheduled meeting. 

2. Committee Structure:  The committee recognized that Chief Stockburger has been taking and 
preparing the committee minutes to date and agreed that his time could be better used by focusing 
on police work rather than producing meeting minutes.  Beginning with this meeting, committee 
members will take turns taking and preparing minutes from the meeting. 

3. Chief Stockburger’s Report: 

 Sergeant White, the Chief’s second-in-command, experienced a death in his family and is 
currently on bereavement leave.  His shifts are being covered by Chief Stockburger and part-
time officers.  Flowers were sent to the family from the Village and the Committee’s 
sympathy is extended to the White family. 

 Chief Stockburger met with President Eubank and Lori Schultz to discuss the No Parking 
signs that were placed on Runyard to discourage people using the sports fields from parking 
along the road.  Fourteen signs were placed; six remain after the others were stolen.  The 
signs have been recovered but will not be placed again.  The remaining signs meet the 
standard of two signs per block. 

 Also discussed with President Eubank the possibility of placing a security camera on the 
front door of the Village Hall so office staff is aware of who is approaching the building.  Also 
discussed the possibility of putting a camera on the prisoner bench in the Police 
Department.  Committee discussed the value of have a camera and suggested that we also 
investigate a camera being placed in the interrogation room.  A DVR with capability to 
download footage was suggested as a safety precaution for the Department.  The 
committee recommends Chief Stockburger working with President Eubank to obtain a bid 
on the equipment and installation.   

 Met with Chaplain Randy Young about his new county-wide program of working with 
officers who are experiencing emotional difficulty.  He will continue to meet with the 
Chaplains in the area on this topic. 

 Chief Stockburger is talking with Win-Bur-Su on the plans for policing the Bike Path and 
exploring the option of an ATV.   Win-Bur-Su believes a regular vehicle is sufficient, though it 
would be difficult to navigate in mud and the path offers little turning room. 

 At the request of the Police Committee, Chief Stockburger will continue to pursue 
ownership of a Dodge Durango that was seized during a drug bust in the Village. 



4. Budget:  The expenditure report of the Police Department was reviewed.  There were neither 
concerns nor questions as to the expenditures to date. 

5. Community Policing Officer Presentation:  Officer Nylund presented his perspective on community 
policing and its benefits to the officer and community. Officer Nylund also shared his concern that 
the Department is understaffed and expressed the need for a cover-shift. 

6. Training Update:   

 Online training continues.  Most officers have completed their recertification of CPR; those 
who have not will complete recertification soon.   

 Chief Stockburger and Officer White plan to attend a half day training in Galena. 

 The Chief is waiting to hear if he has been accepted to the National Law Enforcement 
Leadership Institute on Violence Against Women.  All travel expenses will be covered by the 
IACP. 

7. Policy Development Update:  The Chief and Officer White will begin working their way through the 
new policy manual.  They will provide updated policy to the Village Attorney; after approval the 
policies will go to the Police Committee Chair and then to the Police Committee for 
recommendation to the Village Board for adoption. 

8. Performance Goals – The Chief has been working with Trustee Kieper to develop a form to track 
officer performance and encourage goal setting on behalf of the officers.  This tool will help ensure a 
fair and accurate performance evaluation and should be seen as proactive rather than reactive to 
deficiencies. 

9. Executive Session:  N/A 
10. At 6:45 Trustee Smith motioned to adjourn, seconded; meeting adjourned. 

 
        
 
         Approved February 29, 2012 


